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Today’s speakers and Q&A panel

Helge Leiro Baastad René Flgystgl Jostein Amdal Mitra Hagen Negard
CEO EVP Private CFO Head of IR

Speakers

Q&A panel

This presentation contains alternative performance measures (APMs). APMs are described on www.gjensidige.no/reporting in document named APMs Gjensidige Forsikring Group Q1 2022. 2



Seizing opportunities in the future of mobility

Seizing opportunities for profitable growth in a changing insurance market

Help customers to
secure pension, lives and
good health

Become a preferred problem i, Help customers to
solver and partner in mobility h secure safe and good
solutions lives at home




Aiming to further strengthen our position in the future

mobility space

Building on our key strengths

* Very strong brand

e Substantial CRM capabilities
e Large customer base

e Extensive partner network

* Significant distribution power

=

Mobility industry
On-the-ground
service partner

Private
Simplify car
ownership




Seizing opportunities in the future of mobility

Changing market dynamics create
attractive opportunities

e Car producers seeking new roles in the
new-car value chain

* Car dealers broadening scope in the
second-hand market

* New players entering the scene




Seizing opportunities in the future of mobility
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Long-term positioning and short-term profit contribution

Selected examples

Strategic positioning M yca rG rou P Short-term profit maximisation

1. Increase distribution power and
sales

1. Maintaining B2C distribution power
through

) t"]
c q - ¢
expanding role in ecosystems - FALCK
I\(

Improve cost efficiency through

enhanced tariffing and reduced
claims cost

Maintaining direct dialog with end-
customers by broadening

our role to become a %‘y3&
% / . Improve # of ambassadors and

problem solver

customer duration
Strategic partner in the

mobility market (B2B) flw







flyt

Flyt — a new and fully owned insurance distribution channel

Company in brief

Toll company collecting tolls from 1.1 million cars
Approximately 40% market share in Norway

Monthly invoicing to 770k customers

Why did we acquire Flyt?

Increase car insurance sales

Improve customer duration through

increased number of touchpoints

Develop new products and services

Gjensidige Forsikring ASA 9






Falck- Enabling more integrated and cost-efficient claims processes

Among top 3
Nordic roadside
assistance supplier

24/7 first line

claims management

é E 1,460 towing trucks

and service vehicles?

1) Own stations and franchisees

Limit damages and
reduce

cost
Omit cost

Phone-fix

3¢ FALCK

Reduced claims
cost and more
loyal customers

Improve New
steering and services
sustainable claims
handling Repair
Partners

Transportation

Smart-repair
Early identification of Cash settlement

fraud and recourse ‘
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Seizing opportunities in the future of mobility MJ’carGrou

MyCar Group - identifying future insurance and claims solutions

MyCar — Experienced management with Gjensidiges’ rationale for co-ownership
entrepreneurial growth ambitions

and Stavanger claims processes

@VCar no Used car dealer in Oslo, Berge o Reduce claims cost and explore more integrated

2l : :
DEKK’ Leading tyre dealer in Western Increase insurance sales and gain hands-on
SIIf;A Norway market insight
SICAL A s 8 repair shops in Develop future insurance and guarantee solutions

ks Western Norway for commercial market
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Schysst — providing valuable insight in future mobility market trends

Ett helt nytt satt att ha
bil som passar dig

Increase insurance sales
Gain insight into future distribution channels
Explore early stages of future ecosystems

Expand value proposition towards partners
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Seizing opportunities in the future of mobility

Significant earnings and sustainability impact

Stand alone contribution Top line growth Siginficant cost synergies Long term benefits

+12.000 policies/
+120 NOKm in premiums
per year from 2023

Customer
duration

Profit before tax FY 2022: New motor
insurance policies

100-150 NOKm
per year from 2H'23

* Falck: 390 NOKm

* Flyt
+ 1/3 MyCar Group reduced
+ Schysst educe
= 420-30 NOKm claims cost »

Annual UW
contribution

Positive environmental impact

Customers with
>2 products




Seizing opportunities in the future of mobility

Securing our leading position and
high profitability for motor
insurance, also in the long run

* Strong fundamentals
* First building blocks for future ecosystems in place

* Continue to seek value accretive opportunities
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Investor Relations

Mitra Hagen Negard
Head of Investor Relations
Mitra-Hagen.Negard@gjensidige.no

Mobile: (+47) 957 93 631

Kjetil Gill @stvold

Investor Relations Officer
Kjetil-gill.ostvold@gjensidige.no
Mobile: (+47) 468 63 004

Address

Schweigaards gate 21,
PO Box 700 Sentrum,
0106 Oslo, Norway

giensidige.no/ir
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