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Disclaimer

This presentation and the information contained herein have been prepared by and is the sole responsibility of Gjensidige Forsikring ASA (the "Company"). Such information is being provided to you solely
for your information and may not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may
constitute a violation of applicable securities laws. The information and opinions presented herein are based on general information gathered at the time of writing and are therefore subject to change
without notice. The Company assumes no obligations to update or correct any of the information set out herein.

These materials may contain statements about future events and expectations that are forward-looking statements. Any statement in these materials that is not a statement of historical fact including,
without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations is a forward-looking statement that involves known and
unknown risks, uncertainties and other factors which may cause our actual results, performance or achievements of the Company to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business
strategies and the environment in which the Company will operate in the future. The Company assumes no obligations to update the forward-looking statements contained herein to reflect actual results,
changes in assumptions or changes in factors affecting these statements.

This presentation does not constitute or form part of, and is not prepared or made in connection with, an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities
and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information contained in this presentation or
on its completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change. The contents of this presentation have not been independently verified.
While the Company relies on information obtained from sources believed to be reliable, it does not guarantee its accuracy or completeness. Accordingly, no representation or warranty, express or implied, is
made or given by or on behalf of the Company or any of its owners, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained
in this presentation. None of the Company, its affiliates or any of their respective advisors or representatives or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. The Company's securities have not been and will not be registered under the US
Securities Act of 1933, as amended (the "US Securities Act"), and are offered and sold only outside the United States in accordance with an exemption from registration provided by Regulation S of the US
Securities Act.

This presentation should not form the basis of any investment decision. Investors and prospective investors in securities of any issuer mentioned herein are required to make their own independent
investigation and appraisal of the business and financial condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering of securities, if
any, should be made solely on the basis of information contained in any offering documents published in relation to such an offering. For further information about the Company, reference is made to public
disclosures made by the Company, such as filings made with the Oslo Stock Exchange, periodic reports and other materials available on the Company's web pages.

Gjensidige Forsikring provides alternative performance measures (APMs) in the financial reports, in addition to the financial figures prepared in accordance with the International Financial Reporting
Standards (IFRS). The measures are not defined in IFRS (International Financial Report Standards) and are not necessarily directly comparable to other companies’ performance measures. The APMs are not
intended to be a substitute for, or superior to, any IFRS measures of performance, but have been included to provide insight into Gjensidige’s performance and represent important measures for how
management governs the Group and its business activities. Key figures that are regulated by IFRS or other legislation, as well as non-financial information, are not regarded as APMs. Gjensidige's APMs are
presented in the quarterly report and presentation. All APMs are presented with comparable figures for earlier periods. The APMs have generally been used consistently over time. Definitions and
calculations can be found at www.gjensidige.no/group/investor-relations/reports.
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Introduction

Sale of operations in -
the Baltics - executing L i
on our strategy to \Q .
focus on improved '
profitability and growth
iIn the Nordics.

Gjensidige Forsikring Group



Introduction

Today’s topics — adressing key building blocks of our
strategic platform

O

Customer Efficient
orientation operations

Analytics-driven business processes

Technology Brand Leader.shlp,
expertise &
platform platform
culture
Sustainability/Social responsibility
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Introduction

Strong focus on improving profitability with ongoing
pricing measures and good cost control

O

Annual financial targets

* Implementing significant and targeted pricing

measures in Norway Metric 2024 & 2025 2026
. . ] .
« Sustained growth momentum and efficient Combined ratio <84% <82%
operations
Cost ratio <14% ~13%

« Combined ratio for the Group and underlying
frequency loss ratio for Private and Commercial will Return on equity >22% >24%
improve over time

Solvency ratio 140-190% 140-190%
 All financial targets for 2025 and 2026 maintained

Insurance service result
* Delivery on the combined ratio target for 2024 will be - Group >NOK 7.5bn

challenged by the results for the first half of 2024 - Denmark >DKK 750m

Gjensidige Forsikring Group 6



Gjensidige ‘D

Technology - a key
enabler for efficiency
and Innovation

Johan Rostoft, EVP Technology & Insight



Technology - a key enabler
for efficiency and innovation

« A strong and flexible technology platform
creating significant business value

« Technology is key to deliver on further operational
improvements

* Adopting new technologies to further enhance
operational efficiency

Gjensidige Forsikring Group
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Technology - a key enabler for efficiency and innovation

A strong and flexible technology platform creating
significant business value across the Nordics

O

Customer experience
Operational efficiency
Risk management

Cloud adoption Core IT system Data & Al
Enhancing flexibility Simplifying future Delivering more value
and speed architecture across our business
* Modern cloud platform » Establishing a modern * Modern infrastructure
* Completing cloud platform in Denmark * Industrialising analytical Al
transition * Expect ssignificant * Generative Al: testing &
+ Competence shift operational benefits scaling

Engaged and competent people driving change and performance

Attractive employer Developing and managing talent pool Agile way of work



Technology - a key enabler for efficiency and innovation

Cloud adoption improves flexibility and speed

Established modern cloud

platform

* Microsoft Azure platform
* Cloud native

* Working with partners

Competence shift to cloud

* New roles established

* New competence areas and
training programmes

* Modern engineering practices

D Target announced at CMD in November 2023

Completing cloud transition

Staged approach

Focus on stability and business
continuity

On track to close down physical
data centres

Benefits already evident
Time to market

* Autoscaling

Improved developer experience
and productivity

Contributing to business value

Customer experience

* Continuous improvement and reduced
time to market in digital channels

* Private: +25% distribution efficiency
2023-20261

Efficiency

* Autoscaling of capacity

* Commercial: +10% annual inflow of new
small companies 2023-20261

Risk management

« Operational monitoring and stability

* More data and processing power for
analytics

Gjensidige Forsikring Group
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Technology - a key enabler for efficiency and innovation

Core IT system — simplifying future architecture

New core IT system in Denmark

* Continued fine tuning, optimising
and competence shift for private
portfolio

* Preparing for commercial portfolio
in 2025

Simplifying future architecture
Cloud based with common
components across the Group
Modular, flexible and efficient
Danish business in 1 core

D Target announced at CMD in November 2023

Operational benefits in
Denmark

* Time to market

* Continuous product modernisation
* Enhanced digital experience

* Further automation

Solid core running in Norway

» Stable and efficient operations in
Norway

» Reskilling supports existing core

* Integrating with agile way of work

Contributing to business value

Customer experience

* Holistic customer view

* Private Denmark: + 20% digital conversion
rate by 20261

Efficiency
* Norway and Denmark: claims cost saving
of NOK 800m by 2026!

* Supporting delivery on automated claims
processing target in Denmark with
automated rule engine

Risk management

* Extending systems' lifetime with
continuity of key technical competence

Gjensidige Forsikring Group 11



Technology - a key enabler for efficiency and innovation

Data and Al — delivering more value across our business

Modern infrastructure for data

& Al
Data & Al tech platform on cloud
Increased access to data
Data & Al governance and
availability

Analytical Al: Industrialised

approach
Applied in pricing, distribution and
claims
Scaling from Norway to Denmark
Continuous evolvement, extensive
set of models running

D Target announced at CMD in November 2023

Generative Al: Testing &

scaling

* Multiple pilots running in parallel

* Scaling up when promising results

* Leveraging our advanced position
on Al

Clear business benefits
New automation, CX, and sales
capabilities
Reduced time to market
Employer attractiveness
Increased developer productivity
Reduced operational risk

Contributing to business value

Customer experience
* Increasing relevance

* Increasing number of customers receiving

personalised, digital offers

Efficiency
* Extending automation opportunities
* Supporting top line growth with
prospecting and personalisation
* Private: +25% distribution efficiency
2023-20261

Risk management

* Increasing IT infrastructure resilience
* Pricing and risk simulations

* Advanced analytics

Gjensidige Forsikring Group
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Technology - a key enabler for efficiency and innovation

Adopting new technologies to further enhance
operational efficiency

O

Examples of innovation Business value opportunity
GenAl - rapid experimentation & scaling )
Technology trends Customer experience
* Higher speed & more personalised
_ Chat analyser « Support customer service staff
Al and Generative Al
: : : Efficiency
More signals, more SIS WL TTEEHINE « Tools supporting analysts
data « Reducing time spent on claim
Image based claims estimator inquiries and claims handling

Data governance and

regulatory frameworks Risk management

Analytics support with GenAl (Eglev)  Reducing fraud
« Securing cloud operation

Cyber security

CRM data expansion
Opening of value chain

Al in cyber security

Gjensidige Forsikring Group 13



Technology - a key enabler for efficiency and innovation

Example 1 - Al increasing distribution efficiency

Customer Selomue I —

service — B\ o kot i o ) St = - Internal
representative ® customer s =— policies &

Activity g s i ' -~ routines

[ P ] prioritised
CRM &

distributed o l

N . ‘ Al model

: creates
; CRM

activity

Deploying Generative Al in customer processes where our advisors are first point of contact

Will be gradually implemented to increase self-service, distribution efficiency and customer satisfaction

Gjensidige Forsikring Group
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Technology - a key enabler for efficiency and innovation ‘3
[ \

Example 2: Eglev - Gjensidige’s in-house developed Al analyst

Near real-time decision making -

and fast data access 10'000
Developed in a 2 week agile
sprint

Generative Al translates human
questions to SQL! and ~92.5
translates back to human form :
Access to Gjensidige data
warehouse and trained on
Gjensidige data

Guardrails in place to avoid
accessing personal and market ~5 000
sensitive information !
Enhances productivity by
freeing up time for analysts

yearly data export
requests

interactions per
request for
clarifications

hours saved on data
exports per year

D'SQL - structured query language - to post or retrieve data to/from database Gjensidige Forsikring Group 15



Technology a key enabler
for efficiency and innovation

« A strong and flexible technology platform
creating significant business value

* Technology is key to deliver on further operational
improvements

* Adopting new technologies to further enhance
operational efficiency

Gjensidige Forsikring Group 16
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Creating sustainable
competitive advantage
through data analytics

Berit Nilsen, EVP Analysis, Product and Price Analyst Day 2024



Creating sustainable
competitive advantage
through data analytics

* An analytically driven company throughout the
value chain, enabling to focus resources where it
matters the most

» Superior pricing capabilities built on a strong
foundation of people and technology

« Continuing to invest and evolve to unlock the
full potential and deliver on ambitious financial
targets

Gjensidige Forsikring Group 18
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IS POWER




Value chain Core analytical functions

Creating sustainable competitive advantage through data analytics

We have built strong analytics functions across the
value chain — underpinning our core capabilities

° Our core capabilities °

State-of-the-
art distribution

Superior

Underwriting )
claims

excellence

model handling

P ( CI?M } ----------- o

( Pricing analytics ) C Claims analytics

—/

@ TSRS C Digital / personalisation } ——————————— °

CReserving and capital modelling) ( Fraud detection

®---—----———- ( Market &I business } ——————————— °

Developing & pricin Buying emam Having ﬁ Using x

insurance insurance i 8 insurance insurance

O




Creating sustainable competitive advantage through data analytics

We attract, develop and
retain the best analysts

~270 >10,000

analysts across training hours
25 departments in the past 2 years

~17 Annual

different 2 days
nationalities analytics summit

Gjensidige Forsikring Group 20

Analytics summit: “Insight is Power"



Creating sustainable competitive advantage through data analytics ‘3
(.

Pricing excellence supported by strong analytical and technological
capabilities — enabled by one common pricing platform across countries

Optimising profitability by securing the right price level and price differentiation
through high precision models and frequent model recalibration

Risk pricing excellence Market pricing excellence

Main - The right price level High precision models

objectives N The right price differentiation Frequent model recalibration

Key S Data Machine learning / Standardisation &
capabilities | orchestration advanced modelling automation

% Gjensidige's pricing platform

- one common platform, enabling scale and efficiency

Gjensidige Forsikring Group 21



Creating sustainable competitive advantage through data analytics

Securing the right price level and differentiation are the
cornerstones of building a solid portfolio

The basics - risk modelling in a nutshell

Price level must reflect expected average claim cost

Examples

Market-wide increase in risk premium for motor in Norway

- a prerequisite for short- and medium-term profitability

* A correct price levelis the
starting point for all pricing -
ensuring sufficient average
premium.

* Based on macro factors,
underlying trends, expert
judgements and underwriting
excellence.

Illustrative

- Margin
7777777777777777777777 Costs
Risk
premium
Claims Premium
cost stack

Accurate price differentiation is important to secure

favourable risk selection and long-term profitability

met with substantial and frequent price adjustments

Determining the right risk premium
level has been the main challenge
in 2023/24, after significant
increase from pre-pandemic years.

Close monitoring of development
in severity and claims frequency.

2019 2020 2021 2022 2023

Total claims cost, Motor Norway (all insurance companies).
Source: Finance Norway 2019-2023

High quality in our price model for motor insurance Norway,

supporting solid risk selection

+ Ranking and pricing
customers based on risk,
ideally making sure that every
subgroup pays for itself.

* Important for long-term
profitability by building a solid
portfolio.

* Advanced predictive models
drive competitive advantage.

Illustrative

Loss ratio

Low risk <@=—————— High risk

Quantile risk

100%

Challenges may occur when
portfolio composition changes
quickly and data is scarce, e.g.
introduction of EVs in Norway
2015-2018.

We have in place a detailed and
highly granular monitoring of our
price models, enabling early
reactions to model drift, triggering
semi-automatic recalibration of
differentiation.

—— N

- Model quality
Claims frequency

Example from an actual car coverage (2021-2024),
showing deteriorating claims frequency while the risk
selection remains stable (R12m).

22



Creating sustainable competitive advantage through data analytics ‘3
l \

Increased risk premium level for motor insurance in Norway
- underlying trends are met with significant pricing measures

—— |
I
- » Substantial increase in claim
[ ] costs in 2023/2024
- = Q @ ‘ « Trend becoming increasingly
Claims Vehicles Booming economy, Climate Driving Terms Claims L. .
level & traffic high inflation, & severe behaviour level ° |dent|flcat|0n Of trend
pre Covid density NOK depreciation  weather & attention cond|t|ons 2024

challenged by low driving
activity during the
pandemic and tough
weather conditions during

« Traffic density in Norway in 2023 + 1.8% compared with 2019, and +2% on average the past 2 years
in March, April and May 2024 compared with the same months in 20232

* New cars increased with 10 cm in length and 8 cm in width over the past 10 years!

* Implementing extraordinary

* Increasing number of cars with integrated interactive screens. According to survey and targeted pricing measures
56% of respondents experience lack of attention due to screens and 18% admit to
using mobile phones while driving.3

D Source: The Norwegian Road Federation, 2022. 2 Source: The Norwegian Public Roads Administration, Veitrafikkindeks, June 2024. Gjensidige Forsikring Group 23
3) Conducted for Gjensidige in 2024.



Creating sustainable competitive advantage through data analytics

"

Price differentiation: Accelerating pricing operations by combinin
machine and analyst, enabled by a modern pricing platform.

Unleashing benefits of automated risk modelling Seamless integration of expert knowledge

* Leveraging open source, proprietary and own * Refocusing analysts from building models manually to
developed methodology for improved risk selection reviewing and editing, thereby increasing speed and
and automation through machine learning. time to market.

« Securing full model transparency and explainability to « Easy to apply expert judgement when data is scarce,
secure fair pricing and compliance with regulatory or simply apply results from similar product across
requirements including EU Al Act. borders.

Automating risk model training using machine learning Seamless integration of expert knowledge into analyst workflow
. —
= @
: :{{:: One common pricing platform - enabling scale and efficiency g

24



Creating sustainable competitive advantage through data analytics

Leveraging our broad experience from pricing EVs

O

proactively and systematically

Example

Higher claims frequency for EVs compared
to rest of portfolio, but less when adjusting
for risk factors

Illustrative

Gross Technical Driver Adjusted Marginal Frequency
frequency profile frequency EV effect rest of
EV EVs portfolio

Increasing share of EVs, largely driven by
Chinese brands

#EV
®_ brands!

Share of new
EV registrations

2020 2024
Il Tesla New brands |l Traditional brands

DShare of new car registrations in the Norwegian market in 2020 and 2024 YTD. Source: OFV.

2015 -2018:

* EVsinitially felt like high-tech sports cars compared to fossil fuel cars, causing increased
frequency due to an unfamiliar driving experience.

* Initially not designed for winter conditions.

* Several new EV brands entered the market - the Nordics and especially Norway are
attractive first entry markets due to high EV penetration. Lack of established supply
chains for spare parts etc. caused challenges for repairs.

b 4

Current situation:

* Higher claims frequency for EVs, although less difference when adjusting for technical
properties such as weight and acceleration.

* Thorough assessment of new brands for pricing purposes, including expert knowledge on
non-technical considerations such as the long-term prospect of the brand.

* Sharing insight from operations in Norway when preparing for EV transition across
portfolios and markets.

* Gjensidige has strong capabilities in place to handle the development in the car market.

Gjensidige Forsikring Group 25



Creating sustainable competitive advantage through data analytics

Continuing to strengthen understanding of climate risk to
further improve pricing capabilities

Example

Understanding climate risk is key to ensure

. ere . Expect gradual increase in frequency of weather-related events such as floods, torrential
solid underwriting? pect g quency

rain and drought, but at a manageable pace with regards to pricing.

Projected risk quotient for 2031-2060 «  Primarily property and farming (crops)

10% percentile median 90t percentile

* 1 year contracts, enabling repricing on a running basis

S oY

*  Milder and shorter winters may reduce claims frequency for some products such as

) : ’ motor, although there is a risk of increased volatility from heavy snow - when it snows.
BigInsight y
SNR 88 Prf;éectgld risk quotientd‘for 2071-23.)?0 1
($) E i"' x ’ * Gjensidige is partnering with research institutions to forecast long-term effects of
Gjensidige ' : ' - climate change on our main products to ensure correct pricing of risks.
’(? : * Developed own scoring model for water damage on property, combining insights
{"' on local topography with expected and predicted climate changes.
- * Applyinginsights and dialogue with customers and authorities to prevent damage.

Ratio of projected future climate risk for 2031-2060 (top) and 2071-2100 (bottom) with historical
1991-2020 climate risk. Each column shows pointwise 10, 50t and 90t percentiles of the
probabilistic projections based on 12 climate models*

1 Excerpt from joint paper with Norwegian Computing Centre (Biglnsight-collab): «Assessing present and future risk of water damage using building attributes, meteorology and topography". X o o
Published in Journal of Royal Statistical Society. Gjensidige Forsikring Group 26



Examples

Creating sustainable competitive advantage through data analytics ‘3
l \

We will continue to invest in pricing analytics to unlock the full
potential — realising synergies and operational excellence

Leveraging best practices and
operational excellence

Unlocking synergies and scale Continuing to strengthen capabilities

Investing in people and talent in the

One common pricing platform - enabling Leveraging market leading know-how
intersection of analytics and tech

scale and efficiency across countries, from state-of-the-art
risk models to emerging trends (EVs,
weather etc.)

Exploring and leveraging ML/Al where for

Unlocking automation and optimisation
cases with high business value

potential across markets - realising
synergies Establishing common set of tools for

Exploring and extracting value from new
external data and risk parameters (loT
etc.)

Ensuring “future fit" for securing long
term competitiveness and profitability

simulation, forecasting and monitoring

Ensuring increased value and efficiency SaE
profitability

while reducing time-to-market
Ensuring improved precision, speed and

control

EBD

Insurance system  FuUeled External data Analytical Enabled m “’I'DLE/C' Accelerated (D
ope
ops @ by Agility -

Behavioural data by Data Unstructured data platform by Tech nology

Gjensidige Forsikring Group 27



Creating sustainable
competitive advantage
through data analytics

* An analytically driven company throughout the
value chain, enabling to focus resources where it
matters the most

» Superior pricing capabilities built on a strong
foundation of people and technology

« Continuing to invest and evolve to unlock the
full potential and deliver on ambitious financial
targets

Gjensidige Forsikring Group 28

INSIGHT

IS POWER
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