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Disclaimer

This presentation and the information contained herein have been prepared by and is the sole responsibility of Gjensidige Forsikring ASA (the "Company"). Such information is being provided to you solely
for your information and may not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may
constitute a violation of applicable securities laws. The information and opinions presented herein are based on general information gathered at the time of writing and are therefore subject to change
without notice. The Company assumes no obligations to update or correct any of the information set out herein.

These materials may contain statements about future events and expectations that are forward-looking statements. Any statement in these materials that is not a statement of historical fact including,
without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations is a forward-looking statement that involves known and
unknown risks, uncertainties and other factors which may cause our actual results, performance or achievements of the Company to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business
strategies and the environment in which the Company will operate in the future. The Company assumes no obligations to update the forward-looking statements contained herein to reflect actual results,
changes in assumptions or changes in factors affecting these statements.

This presentation does not constitute or form part of, and is not prepared or made in connection with, an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities
and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information contained in this presentation or
on its completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change. The contents of this presentation have not been independently verified.
While the Company relies on information obtained from sources believed to be reliable, it does not guarantee its accuracy or completeness. Accordingly, no representation or warranty, express or implied, is
made or given by or on behalf of the Company or any of its owners, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained
in this presentation. None of the Company, its affiliates or any of their respective advisors or representatives or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. The Company's securities have not been and will not be registered under the US
Securities Act of 1933, as amended (the "US Securities Act"), and are offered and sold only outside the United States in accordance with an exemption from registration provided by Regulation S of the US
Securities Act.

This presentation should not form the basis of any investment decision. Investors and prospective investors in securities of any issuer mentioned herein are required to make their own independent
investigation and appraisal of the business and financial condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering of securities, if
any, should be made solely on the basis of information contained in any offering documents published in relation to such an offering. For further information about the Company, reference is made to public
disclosures made by the Company, such as filings made with the Oslo Stock Exchange, periodic reports and other materials available on the Company's web pages.

Gjensidige Forsikring provides alternative performance measures (APMs) in the financial reports, in addition to the financial figures prepared in accordance with the International Financial Reporting
Standards (IFRS). The measures are not defined in IFRS (International Financial Report Standards) and are not necessarily directly comparable to other companies’ performance measures. The APMs are not
intended to be a substitute for, or superior to, any IFRS measures of performance, but have been included to provide insight into Gjensidige’s performance and represent important measures for how
management governs the Group and its business activities. Key figures that are regulated by IFRS or other legislation, as well as non-financial information, are not regarded as APMs. Gjensidige's APMs are
presented in the quarterly report and presentation. All APMs are presented with comparable figures for earlier periods. The APMs have generally been used consistently over time. Definitions and
calculations can be found at www.gjensidige.no/group/investor-relations/reports.
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Introduction

Sale of operations In -
the Baltics - executing L i
on our strategy to B -
focus on improved '
profitability and growth
In the Nordics.



Today 0 si adresping &ey building blocks of our
strategic platform

O

Customer Efficient
orientation operations

Analytics -driven business processes

Technology Brand Leadershlp,
expertise &
platform platform
culture

Sustainability/Social responsibility
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Introduction

Strong focus on improving profitability with ongoing 0
pricing measures and good cost control

Annual financial targets

A Implementing significant and targeted pricing

measures in Norway Metric 2024 & 2025 2026
. .. i i 0 0,
A Sustained growth momentum and efficient Combined ratio <84% <82%
operations
Cost ratio <14% ~13%

A Combined ratio for the Group and underlying
frequency loss ratio for Private and Commercial will Return on equity >22% >24%
improve over time

Solvency ratio 140v190% 140v190%
A All financial targets for 2025 and 2026 maintained

Insurance service result
A Delivery on the combined ratio target for 2024 will be - Group >NOK 7.5bn

challenged by the results for the first half of 2024 - Denmark >DKK 750m
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Technology - a key
enabler for efficiency
and Innovation
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Technology - a key enabler
for efficiency and innovation

A A strong and flexible technology platform
creating significant business value

A Technology is key to deliver on further operational
improvements

A Adopting new technologies to further enhance
operational efficiency
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Technology - a key enabler for efficiency and innovation

A strong and flexible technology platform creating
significant business value across the Nordics

O

Customer experience
Operational efficiency
Risk management

Cloud adoption Core IT system Data & Al
Enhancing flexibility Simplifying future Delivering more value
and speed architecture across our business
A Modern cloud platform A Establishing a modern A Modern infrastructure
A Completing cloud platform in Denmark A Industrialising analytical Al
transition A Expect significant A Generative Al: testing &
A Competence shift operational benefits scaling

Engaged and competent people driving change and performance

Attractive employer Developing and managing talent pool Agile way of work



Technology - a key enabler for efficiency and innovation

Cloud adoption improves flexibility and speed

Contributing to business value

Established modern cloud Completing cloud transition Customer experience

platform A Staged approach A Continuous improvement and reduced
A Microsoft Azure platform A Focus on stability and business time to market in digital channels

A Cloud native oL A Private: +25% distribution efficiency

A Working with partners A On track to close down physical i 1
data centres 2023-2026

Efficiency

A Autoscaling of capacity

A Commercial: +10% annual inflow of new
Competence shift to cloud Benefits already evident small companies 2023 -20261

A New roles established A Time to market

A New competence areas and A Autoscaling Risk management

training programmes A Improved developer experience . o -
A Modern engineering practices and productivity ﬁ apera;c{[nal n:jomtonng _and Stab'“;[y
ore data ana processing power 1or

analytics
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Technology - a key enabler for efficiency and innovation

Core IT system i simplifying future architecture

Contributing to business value

New core IT system in Denmark Operational benefits in Customer experience
A Continued fine tuning, optimising Denmark A Holistic customer view

and competence shift for private A Time to market A Private Denmark: + 20% digital conversion
portfolio A Continuous product modernisation rate by 20261

A Preparing for commercial portfolio A Enhanced digital experience
in 2025 A Further automation

Efficiency
A Norway and Denmark: claims cost saving
of NOK 800m by 20261
A Supporting delivery on automated claims
Simplifying future architecture Solid core running in Norway processing target in Denmark with
A Cloud based with common A Stable and efficient operations in automated rule engine
A COFBD?HGE;S %Cltreozic:heif'cé'fr?tp A gggvl\(ﬁ)i/n supports existing core
Modular, flexi ICI .
A Danish business in 1 core A Integratir?g wﬁﬁ agile way gf work Risk management
A" XTDMCHMF SYSTDLSY KHEDT

continuity of key technical competence
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Technology - a key enabler for efficiency and innovation

Data and Al T delivering more value across our business

Modern infrastructure for data

& Al

A Data & Al tech platform on cloud

A Increased access to data

A Data & Al governance and
availability

Analytical Al: Industrialised

approach

A Applied in pricing, distribution and
claims

A Scaling from Norway to Denmark

A Continuous evolvement, extensive
set of models running

1 Target announced at CMD in November 2023

Generative Al: Testing &

scaling

A Multiple pilots running in parallel

A Scaling up when promising results

A Leveraging our advanced position
on Al

Clear business benefits

A New automation, CX, and sales
capabilities

A Reduced time to market

A Employer attractiveness

A Increased developer productivity

A Reduced operational risk

Contributing to business value

Customer experience

A Increasing relevance

A Increasing number of customers receiving
personalised, digital offers

Efficiency
A Extending automation opportunities
A Supporting top line growth with
prospecting and personalisation
A Private: +25% distribution efficiency
2023-20261

Risk management

A Increasing IT infrastructure resilience
A Pricing and risk simulations

A Advanced analytics
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Technology - a key enabler for efficiency and innovation

Adopting new technologies to further enhance
operational efficiency

O

Examples of innovation Business value opportunity
GenAl v rapid experimentation & scaling :
Technology trends Customer experience
A Higher speed & more personalised
_ Chat analyser A Support customer service staff
Al and Generative Al
_ : : Efficiency
More signals, more Gl U el A Tools supporting analysts
data A Reducing time spent on claim
Image based claims estimator inquiries and claims handling

Data governance and

regulatory frameworks Risk management

Analytics support with  GenAl (Eglev) A Reducing fraud

. A Securing cloud operation
Cyber security < >

CRM data expansion

Opening of value chain

Al in cyber security
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Technology - a key enabler for efficiency and innovation

Example 1 - Al increasing distribution efficiency

Custo_mer 2 SilEie ———
service —» il with o e T Internal
representative ~ customer it = policies &
Activity g s i ~ ~_—  routines

[ m ] prioritised :

CRM & How about Climbing K2. Am | still covered with Reise P

S distributed - l

Al ‘ Al model

: creates
: CRM

activity

Deploying Generative Al in customer processes where our advisors are first point of contact

Will be gradually implemented to increase self -service, distribution efficiency and customer satisfaction
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Technology - a key enabler for efficiency and innovation ‘3
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Example 2: Eglev- G| e n s | id-hogse degeloped Al analyst

Applied Generative Al to increase speed

A Near real-time decision making -
and fast data access 10’000

A Developed in a 2 week agile
sprint

A Generative Al translates human
guestions to SQL ! and ~2 5
translates back to human form )

A Access to Gjensidige data
warehouse and trained on
Gjensidige data

A Guardrails in place to avoid
accessing personal and market ~5.000
sensitive information !

A Enhances productivity by
freeing up time for analysts

yearly data export
requests

interactions per
request for
clarifications

hours saved on data
exports per year

1 SQL v structured query language Vv to post or retrieve data to/from database Gjensidige Forsikring Group 15



Technology a key enabler
for efficiency and innovation

A A strong and flexible technology platform
creating significant business value

A Technology is key to deliver on further operational
improvements

A Adopting new technologies to further enhance
operational efficiency
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