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Disclaimer

https://www.gjensidige.no/group/investor-relations/reports


Introduction 
Geir Holmgren, CEO Analyst Day 2024



Sale of operations in 

the Baltics - executing 

on our strategy to 

focus on improved 

profitability and growth 

in the Nordics.
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Introduction



Todayôs topics ïadressing key building blocks of our 

strategic platform

Introduction
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Sustainability/Social responsibility

Technology 
platform

Brand 
platform

Leadership, 
expertise & 

culture

Analytics -driven business processes

Customer
orientation

Efficient 
operations



Strong focus on improving profitability with ongoing 

pricing measures and good cost control

ÅImplementing significant and targeted pricing 
measures in Norway

Å Sustained growth momentum and efficient 
operations

ÅCombined ratio for the Group and underlying 
frequency loss ratio for Private and Commercial will 
improve over time

ÅAll financial targets for 2025 and 2026 maintained

ÅDelivery on the combined ratio target for 2024 will be 
challenged by the results for the first half of 2024 

Introduction
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Annual financial targets

Metric 2024 & 2025 2026

Combined ratio <84% <82%

Cost ratio <14% ~13%

Return on equity >22% >24%

Solvency ratio 140v190% 140v190%

Insurance service result 
- Group
- Denmark

>NOK 7.5bn
>DKK 750m



Technology - a key 
enabler for efficiency 
and innovation
Johan Rostoft, EVP Technology & Insight Analyst Day 2024



Technology - a key enabler 

for efficiency and innovation

ÅA strong and flexible technology platform
creating significant business value
ÅTechnology is key to deliver on further operational 

improvements
ÅAdopting new technologies to further enhance 

operational efficiency
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A strong and flexible technology platform creating 

significant business value across the Nordics

Technology - a key enabler for efficiency and innovation
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Cloud  adoption  
Enhancing flexibility 

and speed 

Engaged and competent people  driving change and performance

ÅModern cloud platform 
ÅCompleting cloud 

transition
ÅCompetence shift

Customer experience
Operational efficiency

Risk management
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Core IT system  
Simplifying future 

architecture

ÅEstablishing a modern 
platform in Denmark 

ÅExpect significant
operational benefits
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Data & AI 
Delivering more value 
across our business

ÅModern infrastructure
Å Industrialising analytical AI 
ÅGenerative AI: testing & 

scaling

Attractive employer Developing and managing talent pool Agile way of work
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Cloud adoption improves flexibility and speed

Technology - a key enabler for efficiency and innovation
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Established modern cloud 
platform
ÅMicrosoft Azure platform
ÅCloud native
ÅWorking with partners

Completing cloud transition
ÅStaged approach
Å Focus on stability and business 

continuity
ÅOn track to close down physical 

data centres

Competence shift to cloud
ÅNew roles established
ÅNew competence areas and 

training programmes
ÅModern engineering practices

Benefits already evident
Å Time to market
ÅAutoscaling 
Å Improved developer experience 

and productivity 

1) Target announced at CMD in November 2023

Contributing to business value

Customer experience
ÅContinuous improvement and reduced 

time to market in digital channels
ÅPrivate: +25% distribution efficiency 

2023 -2026 1

Efficiency   
ÅAutoscaling of capacity
ÅCommercial: +10% annual inflow of new 

small companies 2023 -2026 1

Risk management
ÅOperational monitoring and stability
ÅMore data and processing power for 

analytics 



Core IT system ï simplifying future architecture

Technology - a key enabler for efficiency and innovation
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New core IT system in Denmark
ÅContinued fine tuning, optimising  

and competence shift for private 
portfolio

ÅPreparing for commercial portfolio 
in 2025

Operational benefits in  
Denmark
Å Time to market
ÅContinuous product modernisation
ÅEnhanced digital experience
Å Further automation

Simplifying future architecture
ÅCloud based with common 

components across the Group
ÅModular, flexible and efficient
ÅDanish business in 1 core

Solid core running in Norway
ÅStable and efficient operations in 

Norway
ÅReskilling supports existing core
Å Integrating with agile way of work

1) Announced at CMD in November 2023

Contributing to business value

Customer experience
Å Holistic customer view
Å Private Denmark: + 20% digital conversion 

rate by 2026 1 

Efficiency
Å Norway and Denmark: claims cost saving 

of NOK 800m by 2026 1

Å Supporting delivery on automated claims 
processing target in Denmark with 
automated rule engine

Risk management
Å 'XTDMCHMF SYSTDLSɄ KHEDTHLD WHTG 

continuity of key technical competence

1) Target announced at CMD in November 2023



Data and AI ï delivering more value across our business

Technology - a key enabler for efficiency and innovation
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Modern infrastructure for data 
& AI
ÅData & AI tech platform on cloud
Å Increased access to data 
ÅData & AI governance and 

availability

Generative AI: Testing & 
scaling
ÅMultiple pilots running in parallel
ÅScaling up when promising results
Å Leveraging our advanced position 

on AI

Analytical AI: Industrialised 
approach
ÅApplied in pricing, distribution and 

claims
ÅScaling from Norway to Denmark
ÅContinuous evolvement, extensive 

set of models running

Clear business benefits
ÅNew automation, CX, and sales 

capabilities
ÅReduced time to market
ÅEmployer attractiveness
Å Increased developer productivity
ÅReduced operational risk

1) Announced at CMD in November 2023

Contributing to business value

Customer experience
Å Increasing relevance
Å Increasing number of customers receiving 

personalised, digital offers

Efficiency
Å Extending automation opportunities
Å Supporting top line growth with 

prospecting and personalisation
ÅPrivate: +25% distribution efficiency 

2023 -2026 1

Risk management
Å Increasing IT infrastructure resilience 
Å Pricing and risk simulations
Å Advanced analytics

1) Target announced at CMD in November 2023



Adopting new technologies to further enhance 

operational efficiency

Technology - a key enabler for efficiency and innovation
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Technology trends

Å AI and Generative AI

Å More signals, more 
data

Å Data governance and 
regulatory frameworks

Å Cyber security

Å Opening of value chain 

Analytics support with GenAI (Eglev)

Examples of innovation

GenAI v rapid experimentation & scaling

Image based claims estimator

Business value opportunity

Customer experience
ÅHigher speed & more personalised
ÅSupport customer service staff

Efficiency
ÅTools supporting analysts
ÅReducing time spent on claim 

inquiries and claims handling

Risk management
ÅReducing fraud 
ÅSecuring cloud operation

Chat analyser

CRM data expansion

Claims text machine

AI in cyber security



Example 1 - AI increasing distribution efficiency

Technology - a key enabler for efficiency and innovation
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Deploying Generative AI in customer processes where our advisors are first point of contact 

Will be gradually implemented to increase self -service, distribution efficiency and customer satisfaction

Internal 
policies & 
routines

AI model

Dialogue 
with 

customer

Speech
to

text

AI model 
extracts 
insight

AI 
creates 

CRM 
activity

Activity  
prioritised 

&   
distributed

Customer
service

representative



Example 2: Eglev - Gjensidigeôs in-house developed AI analyst 

Technology - a key enabler for efficiency and innovation

1) SQL v structured query language v to post or retrieve data to/from database Gjensidige Forsikring Group 15

Applied Generative AI to increase speed

ÅNear real-time decision making 
and fast data access

ÅDeveloped in a 2 week agile 
sprint

ÅGenerative AI translates human 
questions to SQL 1 and 
translates back to human form

ÅAccess to Gjensidige data 
warehouse and trained on 
Gjensidige data

ÅGuardrails in place to avoid 
accessing personal and market 
sensitive information

ÅEnhances productivity by 
freeing up time for analysts

~10,000 
yearly data export 

requests

~2.5 
interactions per 

request for 
clarifications

~5,000
hours saved on data 

exports per year



Technology a key enabler 

for efficiency and innovation

ÅA strong and flexible technology platform
creating significant business value
ÅTechnology is key to deliver on further operational 

improvements
ÅAdopting new technologies to further enhance 

operational efficiency
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