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Unlocking the next level

Two years on Rdelivered and positioned for more

0

Delivered strong and profitable growth Target 2026
Disciplined pricing, enhanced customer offerings, 2024 2025 announced
efficient operations Nov. 2023
Enhanced operational efficiency Combined ratio €© 86.0% © 83.4% <82%
Unlocked cross-border synergies, continued cost
discipline and implemented efficiency meaures

_ N Cost ratio ° 12.3% ° 12.7% ~13%
Improved operational resilience
Technology platform further developed, analytics
capabilities expanded, and agility reinforced Solvency ratio ° 185% Q 188% 140v190%
Strong capital discipline and shareholder return
Maintained financial strength and delivered
attractive returns ROE after tax QO 2w @ 273% >24%

Positioned for growth

Dividends
(per share)

Regular/Special Regular/Specialt

NOK 9.00/1.00 NOK 10.00/4.50 ~ D'vidend policy

Investing to exploit new technologies and
customer demands

This presentation contains alternative performance measures (APMs).
APMs are described atwww.gjensidige.com/investor -relations/reports -and-presentations .

1) Dividend proposal for the accounting year 2025, assuming resolution at the General Meeting on 26 March 2026 Gjensidige Forsikring Group 4
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Delivered strong and profitable growth
Reffective handling of increased claims cost

Accelerated claims frequency and y LDT WHTG T>RFDTDCy RiedBabhtsifing high and stable
BNMTHMUDC RHSD HM RDOP>$RRBIBSTS vy customer retention
Average annual price increaset Customer retention
Private Norway
100
+45% motor
+34% property _7
0 90
15% - o
80
70
2023 2024 2025 2023 2024 2025

m Motor m Property

—Private, Norway —Commercial, Norway

1) Premium in force Gjensidige Forsikring Group 5



Unlocking the next level ‘D
Delivered enhanced operational excellence

Leveraged scale and technology

NOK 1.1bn in claims cost savings
2025 vs 2023

Accelerated digitalisation and enhanced
data analytics

+31% distribution efficiency in Private
2025 vs 2023

25

Maintained strong customer loyalty

91%/85% customer retention Norway/Denmark
Q4 2025

Gijensidige Forsikring Group




Unlocking the next level

Megatrends shaping
the industry

Aging population
and shrinking
workforce

@ Technology and Al

Climate change

Geopolitics and
macroeconomic
uncertainty

0

Nordic Gl is a structurally attractive market

A High degree of digitalisation
A Integrated value chains
A Direct customer dialogue

Norway
12%
& 38%
34%
m Motor Property

m Life and health @ Other

Market size 2025: NOK 105bn1!
CAGR 2023v2025: 12%

1) Portfolio premium as of Q3 2025. Source: Finance Norway

A Strong, trusted brands

A High customer loyalty
A Superior cost positions

Denmark

15%

m Motor Property
m Life and health @ Other

Market size 2024: DKK 76bn?
CAGR 2022v2024: 6%

2) Gross earned premium as of Q4 2024. Source: F&P Denmark
3) Portfolio premium as of Q3 2025. Source: Svensk Forsakring

Sweden

Elo%

42%

m Motor Property
m Life and health @ Other

Market size 2025: SEK 106bn3
CAGR 2023v2025: 6%

Gjensidige Forsikring Group 7



Unlocking the next level ‘3
l \DH

Gjensidige has a future -ready Nordic platform

Building on key strengths Pursuing growth opportunities :
General insurance across the Nordics and pension

A Broad presence in the Nordics and across segments In Norway

A Integrated customer journeys across pension, life,
health and general insurance

A Very strong brand and loyal customers

A High-quality data and data-driven core processes Leading
A Advanced Al in pricing, risk, claims handling and position
distribution In Norway

A Climate -robust risk models and strong focus on
damage prevention

A Solid capital position

A strong customer -

oriented alternative
to local market
leaders in Denmark

Focused
challenger
in Sweden

Gjensidige Forsikring Group 8
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Customer empathy Resilience Profitable growth

A Relevant at every A Empowering customers A Scale as a competitive
touchpoint TN M>VHF>TD K advantage

A Human when it matters, uncertainties A Selective growth
fast when it counts A Robust operations A Strong distribution

A Prevent, not just repair A Disciplined pricing & powering scale

A Loyalty that lasts underwriting A Broadening needs: home,

A Trusted #1 brand A Strong solvency life, health, pension

A Capital efficiency
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Contributing to a resilient society, customer loyalty and long  -term
value creation

»
e

SBTiclimate emissions targets

glamgs prgcesses R TR T ot | = T R Y R le from sustainable Damage prevention services almed
ggé(())rle uction g O, B at reducmg dlsab|llty

Social responsibilty

Investments |
A 55% @

) o “ i XA 7 > - s - p
1) Base year 2019 S S s P ; e A s o R
2) Listed equities, corporate bonds édd quallfymg investments in prlvate eﬁbmf measured by the companles emlssmns insco pel;2 and 3 : o
3) Base year 2022 b2 g ; e = "—"""F"' R \
4) Sustainable products deflned bythe EU Taxonomy as ellglble {;;7:’ B o5 L.’., ,.,“‘“.; N soxt . . " Gjensidige Forsikring Group 10
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Financial targets
Annual, 2027 and 2028

Financial targets 2026 COMIENES EUE <L
(announced Nov. 2023) Cost ratio ~12%

Return on equity >28%
Solvency ratio 140 v190%

Insurance service result
>NOK 10bn in 2028

Combined ratio <82%
Cost ratio ~13%

Return on equity >24%
Solvency ratio 140 v190%

Insurance service result
>NOK 7.5bn
(>DKK 750m in Denmark)




Unlocking the next level

Strongly positioned for future profitable growth

Mobility

Maintain and further build on a strong
position

A Extensive network of partners

A Flyt (toll) enhances lead generation and
expands customer touchpoints

A REDGO (road side assistance) provides
strong on-the -ground presence and
integrated, cost efficient claims handling

Property

Broaden offering to strengthen loyalty and
cross sales

A Expand high-value offerings across the
housing journey in Private

A Developing concepts for commercial
customers based on needs

Life, health and pension

Strengthen position in a growing market

A Leverage strong position and distribution
platform to grow market share

A Pensionis akey lever to broaden and
strengthen the customer offering

A Develop attractive partner network

Increase distribution capacity across product verticals through enhanced distribution efficiency



Ready to unlock
the next level




JohanRostoft
EVP, Technology and Insight
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Technology as a strategic
enabler of operational
excellence

Powering distribution efficiency and execution speed
with real -time data and modern engineering practices

Enhancing pricing and underwriting precision by
advancing unified data and analytics capabilities

Enabling new growth opportunities with shared digital
capabilities accelerating expansion across markets and
product areas

Maintaining cost leadership through simplifying the
technology foundation and increasing automation

Gjensidige Forsikring Group 15



Technology as a strategic enabler of operational excellence

Structurally lean and proven technology foundation today
Rthe basis for future value enablement

)

i

1) 12.9 per cent average last three years, 12.2 per cent excluding write -down of core IT systems

Low-cost by design v structurally lean platforms

Shared infrastructure across group, disciplined portfolio
management

Leading automation driven by digitalisation

67% claims automation, top rated app with >100% usage
growth over last three years, in -house technical excellence

Analytics and Al factory in place

Repeatable engine for better conversion, hundreds of ML/AI
models supporting pricing, risk selection, fraud and claims

Governed agility and prioritisation
Nordic, agile organisation, integrated with the business.
Common prioritisation and capital allocation process

2) Top 5 private P&C insurers in Norway, AppStore score comparison for general insurance app (or no dedicated app)

3) Monthly run -rate before and after use of Gjensidige CRM system
4) Increase during the last 3 years

~12%
Cost ratio !

Highest
ranked
insurance

app?

10x
conversion
on Flyt3

2X
deploy

frequency 4

Gjensidige Forsikring Group
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Technology as a strategic enabler of operational excellence
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Powering distribution efficiency
Simplifying the IT foundation

Enhancing pricing and UW precision
—— — e Amplifying data advantage
Enabling new growth opportunities

Accelerating automation & Al

Maintaining structural cost leadership
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Technology as a strategic enabler of operational excellence | Simplifying IT foundation ‘3
l\

Consolidating core systems to unlock further efficiency and customer
experience

Core system consolidation

A Three core systems migrated in the last 2 years in Denmark
A New IDIT core system is live v controlled, phased rollout

A On track to consolidate to one core in Denmark

A Integrated BuySure systems in Norway in <6 months

A Streamlining our migration platform and using Al to reduce
time and cost per migration by up to 50%

7

One Core
in Denmark

2023 2024 2025 2026

Gjensidige Forsikring Group 19



Technology as a strategic enabler of operational excellence | Simplifying IT foundation ‘3
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Extending life of existing core system in Norway by continuously
Improving and simplifying

Technological advancements in place

New expected A Technical life of high -performance system in Norway
timeline current core extended by simplification and modularisation

A In-house technical excellence providing optionality in
improvement efforts

A Moving away from methodology of large, expensive core
replacement programmes

N,

Core
simplification
programmes

Gjensidige Forsikring Group 20
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Delivering real -time, high -quality data to improve prlcmg accuracy,

underwriting precision and personallsatlonvi‘ ’



Technology as a strategic enabler of operational excellence | Amplifying data advantage ‘3
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Data enabling personalisation, faster execution and higher efficiency

Finalising Group data foundation upgrade Scale and value capture

A ) | DMS Hdatd plddé&tB v unified Group data platform A Self-serve APIs and integrations enabling
A Real-time streaming allowing for immediate market response business units to respond faster

A Self-service data products reducing dependency on central teams A Further automation supporting faster

: : : : . execution and higher efficiency
A Voice and image data integration enabling richer use cases

A Automated governance and built-in guardrails ensure resilience

Driving increased Hyper Fast time Reduced Partner -ready
L bl i L : personalisation to market costs at scale
distribution eff|C|ency. More accurate Self-serve, +30% projected Seamlessly connect
pricing and build, launch reduction in data to new partners
tailored offerings platform

infrastructu re costs Gijensidige Forsikring Group 22






Technology as a strategic enabler of operational excellence | Accelerating automation & Al ‘3
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Gjensidige is well positioned to unlock further efficiency and growth
with automation and Al

Accelerating operational excellence Proven Al impact with strong runway for further value creation
by scaling established capabilities

Advanced models Market leading 200+
and agents CX platform ML

models?

Mature process optimalisation 3X

and automation 9 Fraud
detection 2

Value

Digital coverage

Effective adoption 70%

of new technology I;gg%%f;ds

Time

1) Number of machine learning (ML) models in production affecting lead generation, risk selection and pricing
2) Increase in fraud detection, 2023 v2026

3) Growth in daily active users of Microsoft Copilot, Aug vDec 2025 Gjensidige Forsikring Group 24



Technology as a strategic enabler of operational excellence | Accelerating automation & Al

From digital leadership to an Al -driven operating model

that strengthens core business processes

Increased pricing precision
and underwriting

Higher development velocity
(build and ship code)

Strengthened
customer experience

Enhanced operations
and internal efficiency

2X
deploy
frequency

__—/

0

2X
automation

5-10X
data
capture

2,000+
pricing
models

Today

>
1v3 years

Gjensidige Forsikring Group 25



Technology as strategic enabler of operational excellence

Strengthening value creation and technology readiness through
lean core systems, unified data platforms and scaled Al capabilities

Enhancing foundation

Building lean, resilient technology
through simplified core systems,
shared platforms and consistent
engineering practices.

(" 2023v2025 )

Scaling automation, data and Al

Leveraging fully scaled Al, unified
platforms and real -time data to
deliver adaptive, efficient and
resilient operations across the
value chain.

(" 2026v2028 )

Transformed operating model

Operating at full scale with
Al-driven processes, adaptive
platforms and real -time data
across the value chain.

(Beyond 2028)

Gjensidige Forsikring Group 26



Technology as a strategic
enabler of operational
excellence

Powering distribution efficiency and execution speed
with real -time data and modern engineering practices

Enhancing pricing and underwriting precision by
advancing unified data and analytics capabilities

Enabling new growth opportunities with shared digital
capabilities accelerating expansion across markets and
product areas

Maintaining cost leadership through simplifying the
technology foundation and increasing automation

Gjensidige Forsikring Group
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Reneé Flgystal
EVP, Private



